
03Governance  
report 

External commitments,  
frameworks and standards

King Report on Corporate Governance for South 
Africa (2016) (King IV)

United Nations (UN) Global Compact

Organization for Economic Co-operation and 
Development (OECD) Guidelines for Multinational 
Enterprises

GRI Standards: 102-16 to 20, 102-22, 102-28, 
205-3, 206-1, 406-1, 407-1, 408-1, 409-1, 411-1, 
412-2, 419-1
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Board composition (gender)

30% women
Target: 30% 

Board composition (race)

60% black
Target: 50%

Regulatory compliance 

No
material incidents of non-compliance  
with laws and regulations

FY2020: None
FY2019: None

KEY PERFORMANCE INDICATORS

MATERIAL PRIORITIES

Overview 

Whistle-blowing reports

10
FY2020: 15
FY2019: 5 

Board effectiveness  
Independent assessment confirmed the 
effectiveness of the Murray & Roberts Board, 
which is well constituted and has a suitable balance 
of relevant skillsets and diverse perspectives.

Integrating ESG risks 
The Board mandated the risk committee to oversee 
all ESG matters at a consolidated level.

Data protection
We rolled out online learning courses on 
cybersecurity and data privacy, and raised 
awareness about the POPI Act in South Africa.

2021 HIGHLIGHTS

	■ Ensure strategic decision-making is bound by clear, 
transparent and publicly available policy positions 
related to ESG.

	■ Continue to apply the Group diversity policy in leadership 
appointments at Board level and across the Group.

	■ Minimise integration risk associated with acquisitions 
by ensuring swift alignment with Group policies 
and standards.

	■ Uphold reputation for responsible and ethical conduct 
and ensure that platforms subscribe to ethical 
business principles supported by policies, standards 
and procedures.

	■ Accelerate data protection and privacy controls and 
assurance processes in line with the Group-led digital 
strategy; and maintain strong oversight of IT investment 
and cyber risk management.

	■ Improve our disclosure on supply chain management.
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Governance of ethics, 
and environmental and 
social impacts

Integrating sustainability thinking in the way we conduct our business is not 
new to Murray & Roberts – it flows naturally from our Purpose and culture. 
However, higher expectations and greater scrutiny from stakeholders demands 
that we operate within tighter ESG guidelines.

A high standard of corporate 
governance has been instilled 
within the Group. We gain 
competitive differentiation in how 
we execute projects that are safe, 
efficient, and of high quality while 
considering environmental 
impacts; in our approach as an 
employer in all our markets; and 
in how we behave as a corporate 
citizen with international and local 
responsibilities. 

An effective governance 
structure, aligned with the 
principles and practices of 
King IV, is in place and a clear 
organisational framework defines 
the relationships and decision-
making rights between governing 
bodies in the Group and across 
business platforms. Our 
governance frameworks and 
reporting structures ensure 
visibility and compliance across 
all our business platforms. The 
Group Sustainability Framework 
conceived and refined over many 
years, sets clear expectations 
and its application is tightly 
governed and mature in most 
parts of the Group.

MURRAY & ROBERTS BOARD 
The Group has a highly engaged and accomplished Board, with 
competencies aligned to our business model and strategy, deep 
collective experience and a good balance of tenure. Managing Group 
ethics and effective leadership is an important part of the Board’s focus 
and responsibility, ensuring that the Group creates and preserves value, 
and guards against value erosion. The Board appreciates that strategy, 
risk, performance and sustainability are inseparable. 

An independent assessment during the financial year has again 
confirmed the effectiveness of the Murray & Roberts Board. Noteworthy 
are that the Board is well constituted, independent and well-functioning, 
with a suitable balance of relevant skillsets and diverse perspectives. 
There is also a strong relationship between the Board and our 
executive teams.

ESG-related matters raised in the external Board assessment include:

	■ Sensitivity towards ESG issues has increased and evolved 
significantly during the last few years with a revised Sustainability 
Framework in place.

	■ There is good focus on health, safety and environmental impact 
and CSR, including gender equality in Australia and North America, 
and BBBEE in South Africa.

	■ The review of the Group Sustainability Framework is positive as is the 
outcome of the independent ESG review. Recommendations must 
now be implemented.  

	■ The remuneration & human resources committee could look more 
closely at ESG targets for all executives.

In the CEN-ESG benchmarking exercise conducted this year, 
improvements in the governance category include ESG training for 
directors and enhancements to the Group diversity policy. 
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Board composition 
The composition of the Board 
promotes a balance of authority, 
preventing any one director from 
exercising undue influence over 
decision-making while bringing diverse 
perspectives to Board deliberations. 
The Board has 10 directors: eight 
independent non-executive directors 
and two executive directors. A formal 
diversity policy sets the targets for 
gender and race diversity at Board 
level. For FY2021, the targets have 
been met with black representation 
being 60% and women representation 
being 30%.

The Board provides strategic direction 
and approves policies and frameworks 
to ensure that economic, financial, social, 
environmental and governance issues 
are addressed. With the Board’s strategic 
direction, the Group seeks to protect, 
enhance and invest in the wellbeing of 
the economy, society and the 
environment. During FY2021, the Board’s 
key activities relating to ESG included 
updating and approving the Sustainability 
Framework, and the review of succession 
planning for senior management aligned 
with transformation objectives.

SUB-COMMITTEES 
OF THE BOARD 
Relevant sub-committees of the Board assist it 
in discharging its duties. The committees 
discussed in this section play a key role in how 
ethics is governed as well as our social and 
environmental impacts. 

Governance overview PG 86Governance report ONLINE

Risk management 
committee 
The risk management committee assists the Board to 
fulfil its governance responsibilities in terms of the 
Group Integrated Assurance Framework. The 
committee comprises five independent non-executive 
Board directors. 

During the year, the Board mandated the risk 
committee to oversee all ESG matters at a consolidated 
level, as many of these issues are distributed across 
several committees. The risk committee’s mandate 
includes assisting the Board to develop and implement 
the risk management policy and plan, and to identify 
and manage the impact of ESG risks.

GOVERNANCE OF ETHICS, AND ENVIRONMENTAL AND SOCIAL IMPACTS continued

Tenure

>9 
years

1-3 years

7-9 years

3

4
2

1
4-6 years

Age

Between
50-60 years

Older than 
60 years

4

33

Between
40-60 years

Race

Black

Target
White 50%

4

6

Gender

Male

Target
Female 30%

3

7

IR
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The committee’s responsibilities include: 

	■ Approving the framework, policies, standards and guidelines for 
HSE management.

	■ Satisfying itself that management has developed and implemented 
a Group-based HSE management system aligned with best 
practices, and that effective programmes have been put in place 
to monitor the implementation of policies and standards across 
the Group.

	■ Encouraging the development of policies, guidelines and practices 
congruent with the Group’s HSE policies.

	■ Monitoring key lag and lead indicators of HSE performance.

	■ Ensuring an appropriate response to substantive national and 
international regulatory and technical developments.

	■ Reviewing the Group’s compliance, as well as the compliance of 
its subcontractors and associates, with Group policies, standards, 
guidelines, and appropriate local and international standards and 
relevant local laws in HSE matters.

Health, safety & 
environment 
committee 
The HSE committee assists the Board 
to fulfil its supervisory role relating to 
the integration of sound HSE 
management into all aspects of our 
business activities, as we strive for a 
healthier and safer environment for all 
our employees, subcontractors and the 
communities in which we conduct our 
business. It ensures that we apply best 
practice in health, safety and protection 
of the environment to safeguard 
stakeholders against any hazards 
associated with our activities, and that 
we meet safety, health and 
environmental regulatory requirements, 
while aiming to operate at even higher 
standards than those imposed by law. 
The committee comprises three 
independent non-executive Board 
directors and one executive director.  

The committee’s responsibilities include: 

	■ Assessing and measuring social and ethics performance with 
reference to the principles of the UN Global Compact, the OECD 
Guidelines for Multinational Enterprises, the BBBEE scorecard, 
and International Labour Organization protocols.

	■ Monitoring the Group’s implementation of and compliance with 
sound principles of governance, including those of King IV.

	■ Overseeing the development and implementation of the Group’s 
social and ethics strategy and structures.

	■ Reporting to the Board on the Group’s legal compliance and 
advising the Board of any upcoming legislation that may impact 
the Group. 

Social & ethics 
committee 
The social & ethics committee’s primary 
responsibility is to monitor and oversee 
the Group’s commitment to Zero Harm 
from its business activities. It also 
ensures that the Group formulates 
collaborative responses to sustainability 
challenges. The committee assesses 
and monitors social and ethics 
performance through well-established 
reporting lines and against relevant 
frameworks and indicators. It is also 
the structure through which the Board 
reviews the Group’s compliance with 
laws, rules, codes, and standards.

The committee comprises four 
independent non-executive Board 
directors and both the Group CEO and 
financial director attend as invitees.

KEY FOCUS AREAS DURING FY2021

	■ Received regular updates on COVID-19 response plans.

	■ Promoting diversity and inclusion across the Group.

	■ Promoting the Code of Conduct and motivating ethical behaviour.

	■ Preventing and combating bribery and corruption.

	■ Monitoring and encouraging Group-wide community 
development plans.

GOVERNANCE OF ETHICS, AND ENVIRONMENTAL AND SOCIAL IMPACTS continued
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GOVERNANCE OF 
CLIMATE-RELATED ISSUES 
The Murray & Roberts Board is responsible for overseeing 
climate change-related matters, and is supported by the 
HSE committee in discharging this responsibility. The Group 
CEO, who is the highest decision-making authority within the 
Group, has ultimate responsibility for climate-related 
performance and decisions. The Group Director for HSE and 
Risk who reports directly to the CEO and the HSE 
committee coordinates the Group’s environmental 
programme. The HSE committee receives and considers 
quarterly reports on important environmental-related matters 
ranging from industry benchmarking and climate change 
reporting frameworks to environmental regulation and 
performance metrics. 

Climate change is an agenda item of the executive 
committee’s quarterly risk reviews and annual business 
planning cycle. 

Environmental considerations form part of executive 
management remuneration. HSE business platform 
executives have structured key performance indicators for 
HSE, including reduction of environmental incidents, the 
efficient use of resources, implementation of environmental 
improvement initiatives and environmental awareness.

GOVERNANCE OF PEOPLE 
Each business has an independent HR function to ensure that it 
is responsive to key local requirements and priorities. The 
corporate office oversees the Group’s people-related priorities 
by coordinating initiatives, setting minimum requirements and 
reporting on these to the remuneration & human resources 
committee and the Board. The Global HR Forum comprises 
global HR leaders who meet quarterly to plan initiatives, review 
policies and share knowledge and experiences. HR data is 
collated by the corporate office to ensure that our HR 
responses and reporting are appropriate and accurate. The 
Board receives reports on HR initiatives and performance.  

GOVERNANCE OF 
CORPORATE SOCIAL 
RESPONSIBILITY  
The social & ethics committee is responsible for overseeing 
our Indigenous partnership programmes and BBBEE progress 
against the amended Construction Sector Code in South Africa. 
The Group CSR committee ensures that community initiatives 
are appropriate and well governed. It also oversees the CSI 
initiatives undertaken at corporate and project level across 
the Group. Stringent governance measures ensure that 
our investments and donations align to our Values, brand 
and community development strategies and genuinely 
benefit communities.

LETSEMA 
KHANYISA
	■ Bursary support 
scheme
	■ New and existing 
bursaries

LETSEMA SIZWE
	■ Existing beneficiaries 

MURRAY & 
ROBERTS CHILD 
WELFARE
	■ Quarterly donations
	■ Annual Golf Day

MAINTAIN BBBEE 
TRUSTS AT 

GROUP LEVEL

BENEFICIARY 
MANAGEMENT 
AND SUPPORT

STAKEHOLDER 
ENGAGEMENT

ADMINISTRATION 
AND REPORTING

GROUP CSR COMMITTEE

GROUP CSR

PLATFORM CSI
	■ Project implementation 
linked to Social Labour 
Plan obligations

SITE-BASED TEAMS
	■ Project identification, 
community and client 
liaison
	■ Engagement with 
platform CSR 
committee

GOVERNANCE OF ETHICS, AND ENVIRONMENTAL AND SOCIAL IMPACTS continued

GROUP CSR GOVERNANCE STRUCTURE

MRH SOCIAL & ETHICS COMMITTEE MRL BOARD

PLATFORM CSI 
COMMITTEE
	■ Governance and 
oversight
	■ Budget and expenditure
	■ Reports to Group CSR
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Ethical business 
conduct
Corporate culture ultimately determines strategic choices and 
outcomes. The Murray & Roberts culture is tangible; it is rooted 
in our Values and binds our operations to the philosophy of 
Engineered Excellence. Our Values, Statement of Business 
Principles and Code of Conduct guide employees when acting 
for and on behalf of the Group in the pursuit of its strategic and 
business objectives. These pillars are the reference point for our 
decisions on policy positions, capital allocation, business 
practices and contracting principles, as well as how we 
manage performance and set our priorities.

During the pandemic, the Group’s strength and resilience enabled 
it to adapt and continue to operate, delivering services to clients 
and contributing to economies and communities. We have 

Our Group Regulatory Compliance Framework focuses on the seamless integration of regulatory compliance (with risk management 
and internal audit) into business planning, execution and management.

=Ethics Framework +

remained vigilant in maintaining our Values and the strong 
governance and ethical principles on which our reputation rests.

The Board and leadership team lead by example, maintaining 
an ethical culture through open and ethical decision-making. 
The social & ethics committee oversees the application of our 
Code of Conduct and the controls needed to prevent and 
combat bribery and corruption. 

We expect every one of our employees to adhere to our high 
ethical standards, and all our businesses are expected to align 
with the Group’s frameworks, standards and Values at a 
minimum, in tandem with all local laws, regulations and 
contracting norms. 

Our values
Statement of 

Business Principles

http://www.murrob.com/sus-business-principles.asp

= Ethics FrameworkCode of Conduct + Legal Framework

http://www.murrob.com/pdf/sustainability/statement-of-business-principles/code-of-conduct.pdf
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THE FOLLOWING THREE ELEMENTS 
ENSURE WE UPHOLD OUR REPUTATION 
FOR RESPONSIBLE AND ETHICAL 
CONDUCT:

Code of Conduct 
Our Code of Conduct supports ethically robust 
and defensible decision-making. It applies to 
our employees and all other stakeholders with 
whom we do business. Behaviours that depart 
from these principles are firmly sanctioned. The 
code and supporting policies are revised and 
updated regularly. 

The induction programme for new employees 
and graduates emphasises the importance of 
the Code of Conduct and the Group’s Values 
and communicates the Group’s culture and 
performance expectations. Employees 
complete an online assessment of their 
understanding of and commitment to the code 
every two years. Various online courses and 
workshops across the business platforms also 
provide training on ethical business conduct. 

01

Standards of good 
practice
We subscribe to and comply with the 10 
business principles of the UN Global Compact 
and with the principles and standards of good 
practice of the OECD Guidelines for 
Multinational Enterprises.

02

Business practices
Group executives and senior management 
complete written declarations twice a year, 
confirming that they are aware of the Group’s 
anti-corruption and bribery policies and are not 
aware of any instances where these policies, or 
competition law, have been infringed. For every 
tender submitted, everyone in a position of 
authority or influence in the preparation and 
authorisation of the tender formally declare that 
there was no unethical, unlawful or 
uncompetitive practice involved in the 
preparation and/or submission of the tender, 
and that they are not aware of anyone else 
affiliated with the tender directly or indirectly 
having committed any such malpractice. 
The declaration is binding throughout the 
project life cycle.

03

ETHICAL BUSINESS CONDUCT continued

REGULATORY 
COMPLIANCE
As a multinational organisation, regulatory compliance 
is complex and it is imperative that we comply across 
all jurisdictions with legal and other requirements that 
could materially impact our performance and 
sustainability. The Group employs a structured 
approach to evaluate potential compliance failures 
and ensures adequate responses to prevent and, 
where necessary, to mitigate any negative impact.

 
The Group regulatory compliance executive, with  
the assistance of internal audit, investigates and 
reports on: 

The multiple regulatory environments applicable 
to our businesses.

The organisational controls in the jurisdictions in 
which we operate that ensure compliance with 
all applicable laws, rules, codes and standards.

The levels of compliance across the Group 
based on a comprehensive audit, monitoring 
and review plan.

The corrective actions and improvements 
required, including education and training, to 
address any identified control weaknesses or 
compliance failures. 

HUMAN RIGHTS
We endorse the prevailing rights in all jurisdictions of 
operation, including the right to collective bargaining, 
the right to peaceful industrial action and all other 
labour rights. We acknowledge the right of individuals 
to freedom of association, reject child and forced 
labour and respect the rights of Indigenous peoples.

UNFAIR 
DISCRIMINATION 
AND EQUALITY
Discrimination in any form is viewed in a very serious 
light and appropriate disciplinary action is taken 
against offenders. We require all our employees, joint-
venture partners and subcontractors to treat the 
people they encounter with dignity and respect. As a 
South African domiciled Group, we believe that it is 
not unfair discrimination to promote affirmative action 
in line with the national Employment Equity Act or to 
prefer any person on the basis of an inherent job 
requirement.
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SUPPLY CHAIN 
MANAGEMENT
Suppliers to Murray & Roberts are selected based 
on Group and client requirements and the regions in which 
our projects are based. The number of suppliers therefore 
varies year on year depending on the rate of projects 
started or completed. The variety of projects facilitated 
by Murray & Roberts means that our supplier base covers 
a wide array of goods and services. 

The classification of mining as an essential service in several 
of countries generally mitigated the impact of COVID-19 on 
the supply chain; however, for the ERI platform the sourcing 
of large equipment and international skills was impacted, 
mostly due to travel restrictions and border closures. 
To support supply chain resilience, the ERI platform is 
focused on reducing reliance on foreign manufactured 
goods, accelerating local skills development, and 
convincing clients to review aggressive project schedules to 
accommodate COVID-19 restrictions. 

Our joint-venture partners and subcontractors are required 
to comply with our Code of Conduct and high ethical 
standards, as well as our project delivery and HSE 
standards and systems as minimum best practice. We 
contract with suitably qualified business partners, identified 
using pre-qualification assessments, and our expectations 
are clearly set out in our contract agreements. During the 
onboarding phase, we clarify our performance expectations, 
and business partners receive induction and training to 
ready them for the project. Actual performance is monitored 
during execution and, where gaps are found, corrective 
measures are jointly implemented. Audits, regular leadership 
engagements and climate surveys are additional measures 
used to track joint-venture and subcontractor performance.

The periodic reviews and the completion of work review, 
yield valuable information for continuous improvement and 
whether to continue procuring services from the business 
partner in the future. This is also used to determine whether 
the business partner remains on the pre-qualified vendor list 
and has the potential to develop beyond a contracting 
relationship to a more sustainable partnering relationship.

WHISTLE BLOWING 
Employees, joint-venture partners, subcontractors and all 
concerned stakeholders are encouraged to report any 
incidents of workplace dishonesty and unethical behaviour 
within our operations, including discrimination, theft, fraud 
and corruption. The Deloitte Tip-Offs Anonymous hotline 
covers the corporate office, Mining platform globally and 
the PIW platform. The KPMG Fair Call hotline serves the 
ERI platform globally. Both hotlines are toll free and 
safeguard anonymous reporting of fraud, corruption or 
unethical behaviour. All reports are recorded in an incident 
register and thoroughly investigated.

ETHICAL BUSINESS CONDUCT continued

2021 PERFORMANCE

	■ Internal audit found no major issues of non-
compliance in its compliance reviews, including 
for our operations in Australia, Canada and the 
United States. 

	■ No material fines or non-monetary sanctions for 
non-compliance with laws and regulations were 
received, no confirmed incidents of corruption 
reported and no legal actions pending regarding 
anti-competitive behaviour.

	■ We have not identified any operations within the 
Group where human rights violations are at risk. 
There were no incidents of violations involving the 
rights of Indigenous peoples.

	■ Ten cases (FY2020: 15) were reported to the 
whistle-blowing hotlines and investigated, with three 
still under investigation at the time of reporting. 
Appropriate action has been taken in each instance 
where unacceptable behaviour was confirmed.
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Our long-term differentiation and competitiveness depends on 
meeting changing stakeholder expectations. A key enabler of 
this is our digital strategy to drive enterprise and project value. 
Our international platforms have several exciting initiatives 
underway to achieve these outcomes. 

As an example, the ERI platform has been implementing a 
phased digital strategy since 2017. The strategy focuses on 
global technology standards, scalability and defining a data 
management framework, including streamlined data access 
management. Our objective is to work with our stakeholders to 
obtain data of value. One initiative is the collaboration between 
Clough and Indigenous landowners located near one of the 
platform’s projects to obtain up-to-date knowledge on cultural 
heritage sites.  

As the ERI platform’s specific project and the Group’s digital 
strategy accelerate, data protection and privacy controls require 
heightened management and oversight. Our Code of Conduct 
and Statement of Business Principles set out our expectations 
in terms of the treatment of confidential information concerning 
security, individuals, commercial, technical or contractual 
matters, as well as information protected by law and propriety 
information.

Information management is governed by a Group-wide 
standard, which establishes the principles for the effective 
management of information and applies to all business 
platforms, employees, subcontractors and third-party users in 
the Group. It defines business information as all information 
collected, produced, used and retained by the Group 
regardless of form (paper, electronic, or otherwise) and includes 
records related to the Group and its employees, clients and 
third-party service providers. Information owners are 
responsible for the implementation of the standard, tailored to 
the business practices and processes of their operations. 

Our Statement of Business Principles also covers the gathering 
of information about our competitors as part of legitimate 
business planning. This must be done legally and ethically, 
without any direct or indirect improper means such as 
misappropriation, bribes or misrepresentation.

CYBERSECURITY
The frequency and sophistication of cybercrime incidents 
globally is increasing. As more employees work remotely in line 
with changing workplace models and as the business platforms 
accelerate their digital strategies, the potential for disruption or 
damage to the Group caused by cyber breaches or attacks 
increases. The Group maintains robust cybersecurity 
frameworks to guard against these real threats. 

Our IT systems are independently tested, and continual 
improvement is made to our IT Security Framework, including 
our security governance processes and technical defences. A 
cyber incident response procedure is in place. Our approach 
includes cybersecurity awareness programmes for employees, 
backup solutions to recover from breaches and insurance cover 
for cybercrime-related losses.

2021 PERFORMANCE

	■ We rolled out online learning courses on 
cybersecurity and data privacy, and raised 
awareness about the POPI Act, which came into 
effect in South Africa on 1 July 2021.

	■ We are updating the information management 
standard, which will be distributed to all 
operations so that they can update their 
particular information management standards 
and ensure that their employees who are 
responsible for working with and processing 
personal data understand their responsibilities.  

	■ The Group is satisfied that it complies with the 
POPI Act requirements, and an audit review will 
be conducted of the actions taken.  

	■ There were no cybersecurity breaches 
experienced during FY2021 and no data lost.

	■ Additional policies have been applied to various 
software solutions, and additional backup 
capabilities introduced. A Group-wide security 
maturity assessment was undertaken, measured 
against a minimum security baseline standard, to 
ensure adequate cyber protection. 

	■ A Group-wide vulnerability management standard 
was launched, with the selection of new 
technology solutions underway to support the 
standard. This will assist with a more proactive 
response to data recovery and downtime.  

	■ A cybersecurity assessment was conducted for 
the South African operation. 
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Data protection 




